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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

AkTyanbHicTb TemHu. CyyacHi yMOBU (PYHKIIOHYBaHHS MIiJIIPUEMCTB
arponpOMHUCIIOBOTO KOMIUIEKCY YKpaiHM CBIAYaTh MPO 30LIBIICHHS iX 3aJ€KHOCTI
BiJI pe3yJbTaTiB Ta €(PEKTUBHOCTI 30BHINTHBOEKOHOMIYHOI MisUIbHOCTI. B ocraHHi
poku Ounbine HiK 40 % TpoayKIlli arponpoMUCIoBUX (HOpMYyBaHb 3HAXOAUTH CBOTO
CIOKMBa4Ya Ha 30BHINIHIX pUHKAaX, a 3a JeIKUMHU BHUJAMHU arpornpoMHUCIOBOI
MPOIYKIII YacTKa eKCropTy ckiangae Ouibie HiK 90 %. OOcIr ekcrnopTy MpoIyKIi
arpoONpPOMHUCIIOBOTO KOMITJIEKCY MIOpOKY 30uTbmryeTbess 1 B 2016 p. cTraHOBUB
17,9 mnpa no:., ado 49 % Bix 3araabHOTO €KCMOPTY BITYU3HSHOI MPOAYKIIIT, TOI K
e y 2005 p. gacTka arpompoMHUCIOBOI MPOAYKIIT B €KCIOPTI KpaiHK CKiIaalia JHUIe
19 %, T0OTO BiJ yCHINIHOCTI 30BHIIIHBOEKOHOMIYHOI IISIIBHOCTI arpompOMHUCIOBUX
dbopMyBaHbp Hapa3si 3ajekaTh HE JUIIEC PE3yJbTaTH iX MISUTBHOCTI, ajie ¥ BaIOTHI
HAJXO/DKCHHS, MaKpOCKOHOMIYHA cTabum3amisi 1 PO3BUTOK CEKOHOMIKM YKpaiHM.
Pe3ynbraT 30BHINIHBOEKOHOMIYHOI ISUIBHOCTI arpONpOMHUCIOBUX (POpMyBaHb
3aJIe’KaTh BlJ OKPEMHUX OpraHizalifHUX ¥ €KOHOMIYHUX CKJIaJO0BHX 3a0€3MeUCHHS
IPOIIeCy YIIPaBIIiHHSA, 10  00YMOBIIIOE aKTYaJIbHICTh 00paHOi TeMU JOCIIIIKSHHS.

TeopernyHi Ta METOAWYHI NMUTAHHS BU3HAYEHHS CYTHOCTI Ta OLIHKH PIBHS
OpraHizaiiifHo-eKOHOMIYHOTO 3a0€3MEeYEHHs YIPaBIiHHA 30BHIITHBOCKOHOMIYHOIO
TUSUTBHICTIO arpoONpOMHUCTOBUX (OpMYyBaHb € MPEIMETOM JIOCHIKEHHS 0araTtbox
aBtropiB: JI. AbGankuna, b. banacca, H. Bacropkinoi, T.Il'ammu, 1. TI'onTapenoi,
JI. Kimumenko, I. Kprokogoi, I. Ky3HenoBoi, O. JliTBiHOBA, 1O. Jly3an,
B. JIyukoscekoro, H. Ma3zyp, C. Mouepnoro, b.IlacxaBepa, B.IloHomapenka,
I1. Cabnyka, B. CemenoBa, A. fkoBneBa, M. fHkiB, E. SIcTpemchbkoi Ta 1H.

[Ipore geski TEOPETUKO-NPAKTUYHI MPOOJIEMU aHaji3y oOpraHizaliiHo-
€KOHOMIYHOTO 3a0€3MEYEeHHs] YIMpPaBJIHHA 30BHIIIHHOCKOHOMIYHOIO ISUTbHICTIO
arponpoMUCTIOBUX (HOPMYBaHb 3IUINIAIOTHCS HEBUPIIIEHUMU. 30KpeMa, 10 KiHIIS He
BU3HAYCHUMH € TEPMIHOJIOTIYHUIN amapar Ta CKJIaJ0Bl OpraHi3aiiiHo-eKOHOMIYHOTO
3a0€3MeUeHHs]  YIpaBIiHHS  30BHINTHROCKOHOMIYHOIO  JISUIBHICTIO, TOTpedye
yIOCKOHAJICHHST METOJMYHUN 1HCTPYMEHTapiil BU3HAYEHHS PIBHS OpraHi3aiiiHo-
€KOHOMIYHOTO 3a0e3MedYeHHs] YMPaBIiHHA 30BHIINIHHOCKOHOMIYHOIO MJiSUTBHICTIO
arponpoMucioBux (opmyBaHb. AKTyaJIbHICTh Ta HAsSBHICTh JOCI HE BHUPIIICHUX
TEOPETUYHUX TPOOJIeM BU3HAUYMIM TEMYy, METy, O0’€KT, NpeIMeT Ta JIOTIKY
JOCITIPKEHHS.

3’5130k  po0OTM 3 HAYKOBMMHM IPOrpaMamMi, IUIAHAMH, TeMaMHM.
JlucepTallisi BAKOHaHa BIJAMOBIIHO J0 IJIaHY HAyKOBO-IOCTIAHOT poOoTH OAechKoro
HallIOHAJIBHOTO €KOHOMIYHOT'O YHIBEPCUTETY 1 € YaCTUHOK KOMILUIEKCHOI HayKOBO-
nociigHoi poOoTH «TeopeTHKo-MeTOANYHI Ta OpraHi3aliiiHl OCHOBU YIPAaBIIHHSA
KOHKYPEHTOCIIPOMOJXKHICTIO MmianpueMcTB Ykpainuw» (Homep JIP 0113U000655).
VYyacte 3700yBaua moNATaE 'y po3poOIll TEOPETUKO-METOAWYHMX 3acaa Ta y
MPaKTUYHOMY 3/I1MCHEHH] aHATI3y PIBHS OpraHi3amiitHO-eKOHOMIYHOTO 3a0€3MeUCHHSI
VOpPaBIIHHS 30BHINTHHOEKOHOMIYHOIO JISITBHICTIO arpompoMHUCIOBUX (HOpMyBaHb
Vkpainu. Takoxk 3a TeMaTHUKOIO JaucepTalii po3poOJeHO HAayKOBY TeMy «AHai3
PIBHSI OpTraHi3aIifHO-€KOHOMIYHOTO 3a0e3IeUYeHHsl YMPAaBIIHHS TMIAMPUEMCTBAMHU
OJIIITHO-)KUPOBOT MpoMuciIoBocTi Ykpainm» (Homep JIP 0117U006786), y mexax stkoi
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aBTOpPOM 3[IIACHEHO aHalli3 pIBHSI OpraHi3aiiHO-eKOHOMIYHOTO 3a0e3TMeUeHHS
YOPaBIIHHS Cy0’€KTaMU OJIIHHO-)KMUPOBOI POMHUCIOBOCTI YKpaiHM Ta HaJaHO
npakTruHi pekomenalii TOB «Ickpa TM» nroao ioro migBUIIEHHS.

Mera i 3aBaaHHsi JOcCJisKeHHsl. MeTow JucepTaliiHOl poOOTH €
NOTJMOJICHHS TEOPETUYHUX 1 METOJAMYHHUX TMOJIOKEHD, @ TAKOXK 3AIMCHEHHS aHAII3Y
PEe3EpBIB YIOCKOHAJICHHSI OpraHi3alliiiHO-€KOHOMIYHOTO 3a0€3MeUeHHs YIpaBIiHHS
30BHIIIIHHOEKOHOMIYHOIO AISUTBHICTIO arpONpOMUCIOBUX (hOpMYyBaHb Y KpaiHU.

Busnaduena meTa 1ocmipKeHHS repedoadae BUKOHAHHS TIEBHUX 3aBaHb:

- PO3KPUTH CYTHICTh Ta PO3BHHYTH TEOPETUYHI OCHOBH  YIPAaBIIHHS
30BHIITHROCKOHOMIYHOIO JISUTHHICTIO arpoONpOMHUCIOBUX (POPMYBAHb;

- BU3BHAUNTH BHIW, (AKTOPM BHHWKHEHHS Ta BIUIMB HA AarpormpOMHCIIOBI
(dbopMyBaHHS IHTETPAIIHHUAX TPOIIECIB;

- y3araJIbHUTH MIIXOAUM JO0 CHCTeMaru3amii  KiIacu(ikaliiHUX  O3HaK
arponpoMucioBux ¢GOpMyBaHb Ta BH3HAUWTHM iX OpraHi3amiiiHUN BIUIUB Ha
pe3yNbTaTH MisUIBHOCTI arpOIPOMUCIOBUX ()OPMYBaHb;

- TCOPETUYHO  OOIPpyHTYBaTH  CKJIQJOBI  OpraHizariiiHO-eKOHOMIYHOTO
3a0€e3MeUeHHs YIPaBIiHHA 30BHIITHROCKOHOMIYHOIO JISUTBHICTIO arpolpOMUCIOBUX
dbopMyBaHb;

- pO3pOoOUTH METOJWYHI 3acaau OI[IHKA PIBHS OpraHizaliiHO-eKOHOMIYHOTO
3a0€e3Me4eHHs YIIPaBIiHHS 30BHIITHHOCKOHOMIYHOIO JiSUTBHICTIO;

- IpoaHali3yBaTh  pPIBEHb  OpPraHi3alliHO-€KOHOMIYHOIO  3a0e3nedYeHHs
VIOPABIIHHS 30BHIIIHBOEKOHOMIYHOIO MAISUIBHICTIO arpornpoMHUCIOBHX (DOpMYBaHb,
AK1 CHIEN1aTI3yI0ThCSl HA BAPOOHUITBI OJIMHO-KUPOBOI MPOTYKIIIT;

- MpoaHali3yBaTU pPE3EPBU YJOCKOHAJIEHHS OpraHi3aliifHO-eKOHOMIYHOIO
3a0€3Ne4eHHs YIPaBIiHHA 30BHIITHBOCKOHOMIYHOIO JISUIBHICTIO arpOIpOMHCIOBUX
(opMyBaHb, ClieLiaII30BaHUX Ha BUPOOHUIITBI OJIIHO-KUPOBOI MPOTYKIIIi.

06’exkmom OocnioxcenHss € TIPOLEC YIPABIIHHS 30BHIINTHBOCKOHOMIYHOIO
JUSITBHICTIO arponpOMHUCIIOBHX (POpMYBaHb.

Ilpeomemom docnioxncenHss BUCTYIIAIOTh TEOPETUKO-METOANYHI OCHOBU OIIIHKH
OpraHizaiiifHo-eKOHOMIYHOTO 3a0€3MEeYEHHs YIMPaBIiHHA 30BHINTHBOCKOHOMIYHOIO
TISUTBHICTIO arpONPOMUCIIOBUX (OpMyBaHb, SIKI CHEIIai3yIOThCsl Ha BUPOOHHUIITBI
OJIIHHO-KUPOBOT TIPOYKITI].

Metoaun pgocaigxeHHsl. Y HAyKOBOMY JOCIIIPKEHHI BHUKOPHUCTAHO TakKi
METO/M: aHaji3y Ta CUHTE3y, IHIYKUIi Ta AeayKuli, abCTpaKTHO-JIOTIYHUI METOZ,
METOJ] Yy3araJibHeHHs Ta Kiacudikaiii, MoHorpadiuHuil — JIsI  JOCHIIKEHHS
TEOPETUYHUX  OCHOB  YINpPABIIHHA  30BHIIIHBOEKOHOMIYHOIO  JISUTBHICTIO;
€KOHOMIYHOTO aHajli3y — B MPOLECI aHali3y pIBHSA OpraHi3aliiHO-€KOHOMIYHOIO
3a0€3MECUCHHS]  YIPaBIiHHS 30BHINTHbOCKOHOMIYHOIO JISUIBHICTIO MIJINPUEMCTB
OJIIHHO-)KHUPOBOT  MPOMUCIIOBOCTI; TrpapiyHUil MeTonx — JJIi  CXEMaTU4YHOIO
300pakeHHsI pe3yabTaTIB TOCTIKEHHS; 6araTOBUMIPHI CTATUCTUYHI METOJIH, & CaMe’
KJIACUYHUH, MOAU(IKOBAHHUIN Ta 00’ €THAHUI AJITOPUTMU TAaKCOHOMIYHOTO aHaI3y —
JUTSI BUBHAUCHHS 1HTETPAJIBHOTO PIBHS OPraHi3aliifHO-eKOHOMIYHOTO 3a0e3MeUeHHS
VOPaBIIHHS 30BHINMIHBOEKOHOMIYHOIO MJISUTHHICTIO arpomnpoMHUCIOBHX (OpMyBaHb,
SK1 CIIEIIaTI3yI0ThCSI HA BAPOOHUIITBI OIHHO-)KUPOBOI MPOAYKIIii, T iH.

Iugpopmayiviny 6a3y Oocnioxcennsi CKIAnalOTh 3aKOHOJABYl Ta  1HIII
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HOPMAaTUBHO-TIPAaBOBl aKTH YKpaiHu, odimiiiHi mpkepena iHpopmalii aepkaBHOI
CIY)KOM CTaTUCTUKM YKpaiHM, MaTepiaii MDKHApPOJHMX aHAIITHYHHX Ta
CTATUCTUYHMX OpraHizaiiii, 3BITHICTb arpornpoMHUciIOBUX (GOpMyBaHb YKpaiHH,
MoHorpadii Ta myOmikaiii BITYM3HSIHUX Ta 3apyOlKHHUX BUCHHMX, AaBTOPCHKI
TEOPETUYHI PO3POOKH Ta aHATITUYHI PO3pPaXyHKH, 1HIII MEepPIIoKepera.

HaykoBa HOBH3HA oOJep:KaHHUX Pe3YJbTATIB IOJSIra€ B YJOCKOHAJICHHI Ta
NOJAJbIIOMY  PO3BUTKY  TEOPETUKO-METOAMYHHUX  AaCMeKTIB  OpraHizalliiiHo-
€KOHOMIYHOTO 3a0e3MeyeHHs] YOpPaBIiHHSA 30BHIINIHHBOCKOHOMIUHOKO JIISIIBHICTIO
arpornpoMHcIoBUX (HOpPMyBaHb, a caMe:

VOOCKOHANEHO.

— CTPYKTYpHY OynoBy CKJIaJIOBUX Oprasi3ariifHo-eKOHOMIYHOTO
3a0€3IMeUeHHs yIPaBIiHHS 30BHIITHLOSKOHOMIYHOIO JISUIBHICTIO, SIKa, HA BIIMIHY Bij
ICHYIOUMX, 0a3yeTbCcs Ha JyaJdbHOMY IIJIXOA1 JO PO3TISAAY iX CYTHOCTI, BHJLISE
CTaTUYHI Ta JUHAMIYHI, a TaKOX OpraHi3alliiiHi Ta €KOHOMIYHI CKJIaJIOBi, IO Ja€
3MOTY BHU3HAYUTH [OKAa3HUKHU-IHIMKATOPU 3a KOXHOI 31 CKJIAJOBHX 3 METOIO
3MIIMCHEHHS OLIIHKY 1X IHTETPAJIbHOTO PiBHS;

— METOAMYHUMA 1HCTPYMEHTapii 1HTErpaJibHO1 OLIHKU PIBHS OpraHi3alliiHo-
€KOHOMIYHOTO 3a0€3MEeYEeHHs] YNPaBIIHHA 30BHIIIHBOCKOHOMIYHOIO AiSUIBHICTIO
arponpoMUciIoBux (OpMyBaHb, SIKHI, HA BIAMIHY B1Jl ICHYIOUHX, BKJIFOYAE CUCTEMY
MMOKa3HUKIB-IHAUKATOPIB PIBHA OpraHi3alliiHUX Ta E€KOHOMIYHUX CKJIQJOBUX
YVIOPABIIHHS, BPaxoBYE OCOOJMBOCTI arpONpPOMHCIOBOrO BUPOOHHUIITBA 1 JTO3BOJISIE
00’€KTUBHO  OI[IHUTH  PIBEHb  OPraHi3aliifHO-€KOHOMIYHOTO  3a0e3NeueHHs
yIPaBIIiHHS 30BHIITHHOEKOHOMIYHOO MISUTBHICTIO Ta MPUMUMATH MPAKTUYHI PIllIEHHS
11010 YIOT0 IT1IBHUIIICHHS;

— METOJMYHI TIAXOJW JI0 BHU3HAUCHHS PIBHA BEPTHUKAJIBHOI IHTETparii
arponpoMucioBux (opMyBaHb, SKi, Ha BIAMIHY BiJ ICHYIOUMX, BpPaxOBYIOTb
KUIBKICTh Tally3€BUX CKJIQJOBUX BEPTHKAJIbHOI IHTErpaiii, iX BIUIMBOBICTh Ta
CHPSDKEHICTh MIXK COOO0I0, 1110 Ja€ 3MOTY 3/11MCHIOBATH OUTbII KOPEKTHY OLIIHKY PiBHS
OpraHi3aliifHO-eKOHOMIYHOTO 3a0€3MEeYEHHs YINPaBIIHHSA 30BHIIIHBOEKOHOMIYHOIO
TISTBHICTIO arporpoOMUCIIOBUX (POPMYBaHb;

HAOYI0 NOOANILUIO20 PO3BUMKY:

— cucTeMaru3allisi BHUIIB arponpoOMHCIOBUX (OpPMyBaHb 3a PIZHUMHU
KiacudikaliiHUMU  O3HaKaMH, sKa, Ha BIAMIHY Bl ICHYIOUHMX, PO3IOIIISE
arponpoMuciioBi (OpMyBaHHS 3aJ€KHO BiJl (OPMH BIIACHOCTI, TEPUTOPIAIBHOTO
OXOIUICHHSI, Taly3eBOI MPUHANIEKHOCTI, BHJY IHTErpalliiHUX TMPOIECIB, PO3MIPY,
croco0y 31WCHEHHS YIPaBJiHHA, CTYNEHS IOPUIUYHOI CAMOCTIMHOCTI CyO0’€KTIB,
PIBHSI EKOHOMIYHOI CAaMOCTIIHOCTI, OpraHi3aliiiHO-paBoBOi (HhOpMHU;

— HAyKOBO-METOAMYHI OCHOBU AaHAJIITUYHOTO 3a0€3MEUCHHS BUSBIICHHS
TEHJEHIIA PO3BUTKY arpolpOMHCIOBOIO KOMIUIEKCY, 5IKi, Ha BIAMIHY BiJ ICHYIOUUX,
IPYHTYIOTbCSI Ha TapaMeTpU4HIM 3aJeKHOCTI PO3BUTKY arponpoMHUCIOBOTO
KOMIUIEKCY YKpaiHH BiJl OOCSTIB €KCIOPTY, IO JO3BOJIAE€ AKIIEHTYBAaTH yBary Ha
Oprasi3aliiiHo-eKOHOMIYHOMY 3a0e3MeYeHH] YIPAaBIIHHA 30BHIITHBOCKOHOMIYHOIO
TISTBHICTIO arpoNpOMUCIIOBUX (hOPMYBaHb;
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— CYTHICHO-3MICTOBHE HAIOBHEHHsS TMOHATIHHOTO amapaTy yHOpaBIiHHS
MIMPUEMCTBOM Yepe3 YTOUHEHHS MOHATTS OpraHi3aliiiHO-eKOHOMIYHOTO MEXaH13My
YIpaBJIiHHS 30BHINTHBOEKOHOMIYHOK JISUTBHICTIO, KM, Ha BIIMIHY BIJl ICHYIOUHX,
BU3HAYEHO K CYKYITHICTh OpraHizaliiiHO-eKOHOMIYHUX BIJIHOCHH, CIIPSIMOBAaHHMX Ha
OpraHi3allif0 B3a€MOii MK BITYM3HSHUMH Ta 1HO3EMHHUMHM MiANPHEMCTBAMH, SKi
MOB’si3aHI MDK COOOI0 TMpoIrecaMu PECypCHOTO 3a0e3leueHHs, BUPOOHUIITBA 1
JIOBEJICHHSI 70 KIHIIEBOTO CIOXKMBaya arpornpoMHCIOBOI MPOAYKIII 3 METOI0
peanmizaiii TMEBHUX EKOHOMIYHHMX IHTEpECiB 3 YypaxyBaHHAM OCOOJIMBOCTEM
30BHIIIHBOTO Ta BHYTPIIIHHOT'O CEPEIOBUIIA;

— (dopmamizaiis Tpolecy BU3HAYCHHS PE3CPBIB  MIABUIICHHS  PIBHS
OpraHi3alifHoro Ta €KOHOMIYHOT'O 3a0e3reyeHHs yIpaBIIHHS
30BHINTHbOEKOHOMIYHOIO JiSJIbHICTIO arpolpOMHUCIIOBUX (POpMyBaHb, K1, Ha BIIMIHY
B1Jl ICHYIOUMX, BUKOPUCTOBYIOTh SIK KIJILKICHY OIIIHKY CTaHJIapTHU30BaH1 BiJICTaH1 Bif
CEpPEeHbOTATY3€BOT0  PIBHS OKpPEMHUX IMOKa3HUKIB-IHIUKATOPIB, 110, B pasi
MPAKTUYHOTO 3aCTOCYBaHHS, JAa€ 3MOTYy OOpaTh MPIOPUTETHI HANPSIMKHU PO3BUTKY
arponpoMHUCIOBUX (POpMyBaHb Ta OOIPYHTYBaTH MPOIMO3ULII MO0 MOKpPAIAHHS
p1BHS OpraHizaniitHo-eKOHOMIYHOTO 3a0€e3MeYeHHs YIPABIIHHS
30BHINTHBOEKOHOMIYHOIO AiSIbHICTIO arpOIpPOMHUCIIOBUX (DOPMYBaHb.

[IpakTu4yHe 3HA4YEeHHSI OJEPKAHUX Pe3YJbTATIB TMOJATAE y TOMY, IO
TEOPETUYHI MOJIOKEHHS IUCEPTALlii JOBEJIEH] A0 PIBHS KOHKPETHUX METOAWYHUX PO3POOOK
Ta PEKOMEHJAI 100 BAOCKOHAJICHHS OPTaHi3alliiHO-€KOHOMIYHOIO 3a0e3nedyeHHs
YIPaBIiHHS 30BHINIHBOEKOHOMIYHOIO JISUIBHICTIO arporpoMHCIOBUX (OPMYBaHb.
OxpemMi mpono3ullii aBTopa Oys0 BIpoBakeHO B nisuibHICTH TOB «Xopcarpo
iuBecT» (akT BrpoBapkeHHs Ne 311 Bin 30.05.2017 p.), ne Oyino BU3HAUECHO pe3epBU
MIJBUIIIEHHS PIBHS ~ OpPraHi3aliifHO-eKOHOMIYHOTO  3a0€3MEeUeHHsS  yNpaBIIiHHS
30BHIIIHHOCKOHOMIYHOIO AisUTbHICTIO; [IpAT «®pigom ®apm IHTepHemHm» (aKkT
BrpoBapkeHHs Ne 3/2017 Big 20.06.2017 p.), ne Oysl0 BUKOPHUCTAHO CHCTEMY
MOKA3HHUKIB-IHIUKATOPIB ~ PIBHSI  Oprai3aliifHO-€eKOHOMIYHOTO  3a0e3neueHHs
VOPABIIHHS 30BHIIIHBOEKOHOMIYHOKO MAISUIBHICTIO Ta PO3PaxOBAaHO KUIbKICHHM iX
piBeHb; TOB «Bo3HeceHChbKUI KOHbSUHMM 3aBOA» (akT BrpoBajxkeHHs Ne 33/1 Bix
23.06.2017 p.), ae OyJyio 3AIHCHEHO PO3paxyHOK PiBHS OpraHi3aIlifHO-eKOHOMIYHOTO
3a0€3MEeUeHHs YIPaBIIHHS 30BHIIIHLOCKOHOMIUHOK [ISUTBHICTIO, IO JJA03BOJIMIIO
BUABUTH pe3epBu Horo mnokpamanHs; [IpAT «lamiuis guctunep»  (akT
BrpoBaikeHHs Ne 29/3 Bin 03.07.2017 p.), ne Oys0 BUSBICHO pe3epBU MOKPAIIAHHSI
YIPAaBIIIHHS 30BHINIHBOEKOHOMIYHOIO MISUTBHICTIO, IO JaJ0 3MOTYy OOIpYHTYBAaTH
BapiaHTH Tojanbiioi BepTukanbHOi iHTerpamii; TOB «Ickpa TM»  (akr
BrpoBapkeHHs Ne 202 Big 04.09.2017 p.) — oOIrpyHTOBAHO HAMPSMH IOJANBIION
TOPU30HTAJIBLHOI Ta BEPTUKAIBHOI IHTETpaIlil MiAMPUEMCTRA.

BucHOBKM Ta mpomo3Wili HAYKOBOTO JOCTIPKEHHS 3aCTOCOBYIOTBCS y
JlemaptamMeHTI  €KOHOMIYHOTO  pO3BUTKY  Opjecbkoi  00macHOi  JeprkaBHOI
anminictpartii (akt BrpoBamkenns Ne 01.1-6/1457 Big 08.09.2017 p.), 3 MeTor0
pO3pOOKH  MPOTpaMHUX  JIOKYMEHTIB PO3BUTKY arpolpOMHCIOBOTO  CEKTOpa
ekoHOMiKM  Opjecbkoi  o0jacTi, TakoXk OyB  BUKOPUCTAaHUH  METOIUYHHIA
IHCTpYMEHTApii OILIIHKK PIBHSA BEPTUKAJIBHOI IHTErpamii B OKpPEMHX CerMeHTax
arpornpoMHUCIOBOTO KoMIuiekey Oecbkoi 00J1acTi.
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PesynpTaT amceprariiHoi poOOTH BUKOPHUCTOBYIOTHCS y HAaBYAILHOMY
nporeci  OAEChKOro HaIIOHAIBHOTO €KOHOMIYHOTO YHIBEPCHUTETY I  4ac
BUKJIaJlaHHA AuCHUIUIH «ExoHOMIKa mignpueMctBay, «IlnaHnyBaHHS 1 KOHTPOJIb Ha
HIIPUEMCTBI», «MaTeMaTHKO-CTaTUCTUYHI METOAM Ta MOJIeJll B  yIpaBJliHHI
mianpueMcTBoM», «KomepliiiiHa AisIbHICTh mianpueMcTBy (moBigka Ne 01-17/1058
Big 30.08.2017 p.).

Ocobuctuii BHecok 3100yBaua. Jlucepraiis € CaMOCTIHHOIO HAayKOBOIO
Mpalero, B sIK1 HaBEJIEHO aBTOPCHKUI MiAX1] 111010 BU3HAYEHHS CYTHOCTI, CKJIay Ta
3HAYEHHS, PO3POOKH TEOPETUKO-METOAMYHUX OCHOB OIIHIOBAaHHS Ta aHami3y
pe3epBIB YIOCKOHAJICHHS OpraHi3aliifHO-€eKOHOMIYHOTO 3a0e3MeUeHHs yIpPaBIiHHS
30BHIITHHOCKOHOMIYHOIO TISUTHHICTIO arpompoMUCIIOBUX (opmMyBaHb YKpaiHwu.
Buxmnaneni y nucepraiiii HayKoBi pe3yJibTaTH, SKi BUHOCATHCA Ha 3aXUCT, OTPUMaHI
aBTOPOM OCOOHCTO.

Anpobania pe3yabTaTiB aociigzkeHHsi. OCHOBHI MOJOXXEHHS Ta pe3yJIbTaTH
JOCIIJIKEHHS JOTOBIIAJIUCS aBTOPOM Ta CXBajeHI Ha Takux KoHpepeHisax: Chomiit
MDKHApOJHIA HayKOBO-TIpakTHuHIi KoH(pepenuii «CydacHa Hayka: Teopis 1
npaktuka» (M. KuiB, 26-27 uepBusa 2015 p.); MixHapoaHiii HayKOBO-MPAKTHUYHIM
koH(pepeHIli «Po3BUTOK HOBOI €KOHOMIKM Ha CBITOBOMY, JIEp)KaBHOMY Ta
perioHanbHOMY piBHAX» (M. JIbBiB, 19-20 motoro 2016 p.); MixkHapoaHIl HAYKOBO-
npakTU4HIA KoHbepeHii «MojepHizalis Ta CYCHUIBHUA PO3BUTOK E€KOHOMIYHOI
cucteMu» (M. KwuiB, 12-13 cepnus 2016 p.); [I’sTiii MiKHApOAHIA HAyKOBO-
MpakTU4yHid KoH(pepeHli «EKOHOMIKA MIANPUEMCTBA: CydacHi mpoOiaeMu Teopii Ta
npaktukm» (M. Opeca, 15-16 Bepecus 2016 p.); BceykpaiHcbkiii HayKoBO-
MpakTU4YHIA KoH(pepeHuli «P1HaAHCOBO-€KOHOMIYHI MEXaHI3MU MIATPUMKHU CyO’€KTIB
pEeaJbHOIO CEKTOPY €KOHOMIKM YKpaiHM B yMOBax Jii YToau mpo acomiaiiito 3 €C»
(m. JIeBiB, 24 TpaBus 2017 p.); MixHapoaHI HAyKOBO-TIPAKTUYHIA KOH(DepeHIii
«P0O3BUTOK TOPTiBIl Ta MIANPUEMHUITBA B YKpaiHi: TEHACHII Ta MEPCICKTUBHY
(M. Oneca, 25-26 tpaBus 2017 p.); JeB’ariii MDKHapOJHIM HAyKOBO-TIPAKTHYHIN
koH(pepenili «CydacHl TEHACHIIT PO3BUTKY CBITOBOi EKOHOMIKM» (M. Xapkis,
26 tpaBas 2017 p.); MixHapoaHiii HaykoBoO-mpakTHuHii KoH(epeniii «CydacHi
TEHJICHIIT B EKOHOMIIl Ta ympaBiiHHI» (M. 3amopixoks, 30 uepBus 2017 p.),
Miuixnaponuiii  HaykoBi [HTepHeT-KoH(DepeHuii «lHpopMaliiftHe CyCHUIbCTBO:
TEXHOJIOT1YHI, €KOHOMIYHI Ta TEXHIYHI AaCMeKTH CTaHOBIEHHS» (M. TepHOILIb,
12 mamas 2017 p.).

IMyoaikaunii. 3a pe3ynbTaTaMu MPOBEACHOIO JOCHIIKEHHSI OITyOJIIKOBAHO
16 HaykoBUX Tpallb, 3araJIbHUIA OOCST SIKUX CTAHOBUTH 5,601 1. a., 3 AKMX 0COOHMCTO
aBTOpy HanmexaTth 5,28 1. a., 3 HUX: 7 HayKoBHX cTareil oOcarom 4,18 n. a., mo
BU3HaHI (DaxoBUMHU 3 €KOHOMIKH, 4 3 AKuUX oOcarom 2,32 1. a., omyOJIIKOBaHO Y
BUJIAHHSAX, BKJIIOUEHUX JI0 MDKHApOJHMX HAyKOMETPUYHHMX Oa3 maHux, Ta 9
myOJikaIii y Marepianax kondepeniiit oocsirom 1,43 1. a.

Ctpykrypa Ta 00csir podotu. J[ucepTarlisi CKIQTa€eThCs 31 BCTYIY, TPbOX
pO3IUTIB, BHCHOBKIB, CHHCKYy BHUKOPHUCTAaHHX JDKEpEN, BHUKIAJCHUX Ha
269 cropinkax, 3 HuX 190 cTOpiHOK — OCHOBHHMU TeKkcT. Jluceprariiina pobota
MicTuTh 28 Tabmuib, 19 pucyHkiB, 6 momatkiB, ski po3minieHoO Ha 34 CTOpIHKaXx.
Cnucok BUKOPUCTAHUX JHKEPeN CKIIagaeThes 3 237 HaltMeHyBaHb Ha 27 CTOPIHKAX.
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OCHOBHMI1 3MICT TUCEPTALI{

Y Berymi OOTpyHTOBaHO aKTYaJIbHICTh TEMHU JucepTallii, chopMyIbOBaHO
00’€KT, MpeaMeT 1 METOAW JOCTIKEHHS, B1JIOOpaKEHO OCHOBHY METy Ta 3ajadi,
PO3KpUTO HAYKOBY HOBHU3HY Ta IMpaKTHUYHE 3HAYEHHS OTPUMaHUX pPE3yJbTAaTiB,
HaBeJIeHO 1H(OopMaIlio 1010 X anmpooariii.

VY nepmomy po3aini «TeopeTHdyHi OCHOBHM oOpraHizauniiiH0-eKOHOMIYHOTO
3a0e3Me4YeHHs] yIpaBJliHHA 30BHIIIIHHOEKOHOMIYHOI0 TiSUIbHICTIO
arponpoMuc/J0BUX (pOpMyBaHb» MPOAHAIII30BAHO MPalll BITYUM3HIHUX 1 3apyO1KHIX
BUCHHUX, TIPUCBSIUEHI CEMAHTHIll TMOHATIHHO-TEPMIHOJOTIYHOI 0a3u mpeameTa
JOCTIIKEHHS. Posrmsin TEOPETUUHUX OCHOB nporecy yIpaBITIHHS
30BHINTHHOCKOHOMIYHOIO JiSUTBHICTIO arpornpomucioBux (opmysadb (mami — 3E]]
AIl®) VYkpainu naB 3MOry BHU3HAUUTH (PAKTOPH, SIKI OOYMOBIIOIOTH HEOOXIIHICTH
yuacti AIl® Vkpainu y 3EJl, a came: mijgBuieHHsT e(pEKTUBHOCTI Ta 0OOCSTIB
CLIBTOCIIBUPOOHMIITBA B YKpaiHi; cTarHallis BHYTPIITHEOTO PUHKY arponpoOMHUCIOBOI
npoaykimii  YkpaiHu; 30UIbIICHHS cremiamizamii BUPOOHMIITBA Ta 3MEHIIICHHS
crieriaizaiii CHOKMBAaHHS arpoNpOMHUCIOBOI MPOAYKINT y CBITI; BUIEPEIIKEHHS
TEMITIB 3POCTAHHS YHUCEIBHOCTI HACENIEHHS HaJl TEeMIIaMU 3pOCTaHHS OOCATIB
BUPOOHHUIITBA CLIIbCHKOTOCIIOIAPCHKUX MPOJTYKTIB.

Y poGoti 3pobineno BucHoBokK, mo ma 3EJl AII® cnig po3ymiTu
B32€EMOBUT1/IHI €KOHOMIYHI BIIHOCUHU YKPAaiHCHKHMX Ta 1HO3EMHUX IMIANPUEMCTB, SIKI
MOB’s13aHi 13 3a0€3Me4YeHHsIM BCIMa BUAAMH PECYpPCiB, BUPOOHULITBOM 1 TOBEAEHHSIM
70 CIOXKMBaya TMPOIYyKIlii arpompomuciioBoro komiviekcy (mami — AIIK). ITix
ynpasiiHHaM 3EJ{ AII® 3anponoHOBaHO pO3yMITH aKTUBHHI BIUIMB YIIPABI1HCHKOTO
anapaty AlI® Ha B3a€MOBUTIHI €KOHOMIUHI BITHOCUHU YKPAiHCHKUX Ta 1HO3EMHUX
MiAIPUEMCTB, SKI TIOB’si3aHI 13 3a0e3medYeHHSAM BciMa BHJAMHU PECYpCiB,
BUPOOHUIITBOM 1 JIOBEJCHHSM JIO0 CIOXKMBaya MPOAYKIIT 3 METOI JOCATHEHHS
Oaxxannx napameTpiB aisutbHOCTI ATID.

VY pe3yabTari HOCHiIKEHHS TeHEe3UCY TMOHSATTS MiJ] EKOHOMIYHUM MEXaH13MOM
3aMpPONOHOBAHO PO3YMITH CYKYIHICTh, CUCTEMY €JIEMEHTIB BIUIMBY HAa €KOHOMIUHI
iHTepecH cy0’€KTIB TOCIIOAAPIOBAHHS, SIKa BPaXxOBY€E OCOOJIMBOCTI HOTO 30BHIIIHBOTO
Ta BHYTPINIHBOTO cepenoBuia. Il opraHizamiiHuM MeEXaHi3MOM MPOIOHYETHCS
BBAXKATU CYKYMHICTh YIPaBIIHCHKUX MiH, Kl CIPSIMOBaHI Ha OpraHi3ailiio B3aeMOIil
MDK €JeMEHTaMU B CEpeAMHI CHCTEMH 13 BpaxyBaHHSM BIUIMBY 30BHIIIHBOIO
cepenoBuia. Cnuparourch Ha KPUTUYHUN PO3IJISii OCHOBHUX TEOPETUUHUX M1XO/IIB
0 BU3HAYEHHS CYTHOCTI MEXaHI3MIB B €KOHOMIIll, 3pO0JIEHO BHUCHOBOK, IO
OpraHi3aliifHO-eKOHOMIYHUN MEXaHI3M yOpaBiiHHA € HEOOXIAHUM 3aco00M
JOCSITHEHHST  MIANMPUEMCTBOM  CcBOix 1iedt. Ilig opranizamiiHO-eKOHOMIYHUM
mexaHizMoM ynpasmiHHS  3EJ[  AII® nponoHyeTbCs poO3yMITH  CYKYIHICTh
OpraHizaiiifHo-eKOHOMIYHUX BIJHOCHH, CIIPSIMOBAaHUX Ha opraH13au1}0 B3a€EMO/IIT MIXK
BITYM3HSHUMHU Ta 1HO3EMHUMHU MIANPUEMCTBAMH, SKI TIOB’Si3aHI MK COOOI0
MpoIleCaMi PECYpPCHOTO 3a0e3MedeHHsl, BUPOOHUIITBA 1 JOBEACHHS JO KIHIIEBOTO
CIOKMBAYa arpoONpPOMHUCIIOBOI MPOAYKIII 3 METOI0 peasizallii MeBHUX €KOHOMIYHUX
IHTEpeCiB 3 ypaxyBaHHSM OCOOJMBOCTEH 30BHINIHHOTO Ta BHYTPIIIHHOTO
CepeIOBHILIA.
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3a miacyMKaMH PO3TIIALY ICTOPHYHHUX TEPHIONPUYUH Ta TIEPEIyMOB
BUHUKHEHHS 1 PO3BUTKY IHTETPALlIHUX IPOIECIB B arpolpoOMHUCIOBOMY CEKTOPI
€KOHOMIKHM, Ha OCHOBI Bu3HaueHHs 3Mmicty AIIK sk cekTopa €KOHOMIKH
IIPOAHATI30BaHO CYTHICTh Ta OCHOBHI CHENU(IYHI PUCH E€KOHOMIYHOI ISUTBHOCTI
roro cy6’ekTiB. OOIpyHTOBAaHO BUIICHHS TPHOX BHUJIIB 1HTEIrpaIlii: TOPU3OHTAIBHOT,
BEepTUKAIBHOI Ta auBepcudikoBaHoi iHTerpamii. BusHaueHo cyTHICTh, (akTOpu
BUHMKHEHHS, a TaKOXK MO3UTHBHI ¥ HEraTHMBHI HACIIJIKH KOKHOTO 3 BUIB IHTErpariii
B AIIK. 3po6ieHo BHCHOBOK, 110, Ha BiJIMIHY BiJ AWBEpCH(IKOBAHOI IHTETpalii,
MO3UTUBHI HACIIJKA TOPU3OHTAIBHOI Ta BEPTHKAIBHOI 1HTErpamii 3HAYHO
MEPEBUILYIOTH HETaTUBHI.

Y po6oti mix AII® 3anponoHOBaHO PO3YMITH CYKYIHICTH TEXHOJIOTIYHO,
€KOHOMIYHO, IOPUANYHO M OpraHizaliiiHO MOB’S3aHUX MIANPUEMCTB Ta OpraHi3alii,
0 3IIACHIOIOTH 3a0e3MeueHHs] pecypcaMu, BUPOOHHUIITBO, TPaHCIOPTYBaHHS,
30epiraHHsi, nepepoOKy, MapKETUHI Ta 30yT arponpoMHUCIOBOI  MPOMYKIIIL.
Cucrematn3oBaHO ySBJICHHS HaykoBLIB Tpo Buau All® 3a pizHuUMH
KiacuikaliiHUMKU O3HAaKaMHU, a came 3a: (OPMOIO BJIACHOCTI; TEPUTOPIATLHUM
OXOIUICHHSIM; Taly3€BOI0 MPUHAIEKHICTIO; BHJIOM IHTETpAlIiHUX MPOIIECIB;
po3MipoM; CcHOCOOOM  3IIMCHEHHS YIpaBIiHHS, CTYINEHEM IOPUIUYHOI Ta
€KOHOMIYHOI CaMOCTIMHOCTI; OpraHi3aliitHO-TIpaBoOBOO (POPMOIO.

VY npyromy posaim «MeToaguuHi acmeKTH aHaJi3y piBHS opradizamiiino-
€KOHOMIYHOr0 3a0e31meYeHHs] YIPABJIIHHSA 30BHIIHbOEKOHOMIYHOK AIAJILHICTIO
arponpomMmcJoBuX (popMyBaHb» YJIOCKOHAJEHO METOAMYHI MIIXOAHU 10 aHaTI3y
p1BHS OpraHizaniitHo-eKOHOMIYHOTO 3a0€e3MeYeHHs YIPABIIHHS
30BHIITHBOEKOHOMIYHOIO IisUTbHICTIO ATID.

Pozutok ranyseir AIIK, He3BakarouM Ha HETaTHBHI 3MIHU y 30BHILIHBOMY
€KOHOMIKO-TIOJIITHYHOMY CEPEIOBUIII, MAa€ CTIKY MO3UTUBHY JMHaMIKy. Pe3ynbraTu
KOPEJISIIHO-PErpeciiHOTrO aHalli3y 3aCBIAYMIIM, 10 32 YMOB 30€pEKEHHS ICHYIOUHNX
teHneHmit y 2017 p. yactka AIIK B exonomimi Ykpainm ckiane Oiunsa 29 %. €auna
rajiy3b €KOHOMIKM YKpaiHu, sika Oyria He TUIbKK CTaOlIbHO MPUOYTKOBOWO y 2012-
2015 pp., ame ¥ 30uIbIIMIA TIPUOYTOK y 7 pasiB, — 1€ CUIbCbKE TOCMIOAApCTBO, a
peHTa0eNbHICTh OCHOBHUX 11 BUAIB Mpoaykiii ckianana Oimsiie 50 %. [Ipu npomy
TOJIOBHUM YMHHHMKOM 3POCTaHHS arpoNpOMHCIOBOTO BUPOOHUIITBA B YKpaiHi Oyria
1loro mepeopieHTallis Ha 30BHINIHI pUHKHA. YKpaiHchki AIID maroTh 3HauHI mepeBaru
HaJl CBOIMH  KOHKYpPEHTaMH, SIKi OOYMOBJIEHI  IPHUPOAHO-KIIMATUYHUMHU
O0COOJMBOCTSIMU, HU3bKMM DPIBHEM BHUTpaT, reorpadiuHoro OJM3BKICTIO 10 PUHKIB
30yTy, HasBHICTIO TpaHCHOPTHOI iHpacTpykTypu. Yactka mnpoaykuii AIIK B
eKkcropTi YKpainu 3pocia 3a 12 pokiB y 2,6 pasu 1 ckiagae maiike 50 % (tabdm. 1).

HaiiGinpmie 3pocTaHHd 4YacTKM B EKCHOPTI  BiAOYJIOCh MO MPOAYKIIIT
POCIIMHHOTO MOXO/KEeHHS — y 4,8 pa3u. YacTka ekcrnopTy NpOAyKIlii, OB’ s3aHOI 13
BUPOIIYBAaHHSM Ta MEPEPOOKOI0 HACIHHS OJIWHUX pocCiuH, 3pocia Ha 15,3 %, abo
Ounbie HIXK B 7 pasiB, 1 ctaHoBUTH 17,8 % Bix Bchoro ekcnopty Ykpainu. [JoBeaeHo
BHUCOKY 3aJICKHICTh 3pocTaHHs BupoOHunTBa B AIIK VYkpaini Big ekcrmopry,
Koe(iIieHT mapHOT KOPEeAIii Mi HUMH 32 aHaT130BaHUi 1epioja ckias 65 %.

Ha miacraBi aHamizy cy4acHUX YsIBJI€Hb OOIPYHTOBAHO AYyaldbHHMH MIAX1A JO
CYTHOCTI OpraHi3aIliitHo-eKOHOMIYHOTO 3a0e3neueHns ynpaniainas 3EJ] AIID.



Ta0mmms 1
ToBapHa cTpykTypa excnopty Ykpaiau y 2005-2016 pp., %

Kon 1 HasBa ToBapiB 3rigHo 3 YKT3E]] 2005 |2010 {2013 |2014 {2015 |2016 | AOc. 3MmiHa
2016/2005

I. XXuBi TBapuHU; NPOJYKTH TBAPUHHOTO
MOXOIKEHHS 21115117119 22| 21 0
II. [TpoxykTH POCIMHHOTO IMOXOKEHHS, 50 7,8 | 14,2 | 16,2 | 20,9 | 22,3 17,3
y T. 4. HACIHHS 1 TUIOIM OJIIWHUX POCITUH 0421|331 31|39 42 3,8
I11. XKupu Ta onii 1,7 151 56|71 87 |10,9 9,2
IV. T'oTOB1 Xap4oBi NPOIYKTH, 38 50|56 |57 ]| 65| 6,7 29
y T. 4. 3aJIUIIKYU Ta B1IXOU 041109 |15]| 21| 26 | 2,7 2,3
VIII. llIxypu HEoOpoOIeH], BUYHIIICH] 06 (03|02 103]03]|0,3 -0,3
IX. JlepeBuna i BUpOOU 3 ACpEBUHU 16|16 | 18| 23] 29| 31 15
X. Maca 3 nepeBuHH 1311920 | 18 |16 | 15 0,2
Iammi 30117116 |19 | 21| 24 -0,6
Bcerworo AIIK 19,0 | 25,0 | 32,9 | 37,2 | 45,1 | 49,3 30,2

IDicepeno: pospaxosano asmopom na 0cHO8i danux [lepacasHoi cuyscou cmamucmuxku Yxpainu

3 JIWMHaMIYHOT TOYKHU 30pYy, OpraHi3alliiiHO-€KOHOMIYHE 3a0€3MEUYECHHS] MOXKE
OyTH TPENCTaBJICHO TIEBHUMU OpraHi3alifHO-€eKOHOMIYHUMH BIJIHOCHHAaMHU B
cepearHl MANMPUEMCTBA, CIIPSIMOBAHUMH Ha OPraHi3allilo B3a€MO/IIi Mk €JIEeMEHTaMU
CUCTEMHU 3 METOI0 JOCATHEHHSA iX E€KOHOMIYHUX 1HTepeciB. CTaTU4YHE pPO3YMIHHA
CYTHOCTI OpraHi3ailiiiHo-eKOHOMIYHOTO 3a0e3nedyeHHs ynpapmiHHsa 3E]] nepenbauae
PO3IJIsA]T KOHKPETHUX BUAIB A1l Cy0’€KTIB, SIKI MPUHMAIOTh BIAMOBIAHI YIPaBIIHCHKI
pILIEHHS, Ta PE3yNbTATIB iX 3ampoOBaJKEHHS 3 MeTor0 nocsirHeHHs uuied AIID. o
CTaTUYHHUX OPraHi3alliHUX CKJIAJ0BUX OpraHi3aliiHO-€KOHOMIYHOIO 3a0€3MeUeHHS
ynpasiminds  3EJl  BimHeceHO BUKOHaHHA BCix (QyHKIA ynpaeiainag 3E];
OpraHizaiiiiHy CTPYKTYpy YIpaBJIiHHS; OpraHi3alliiHO-TpaBoBYy (OpMy; 3arajibHy,
BUPOOHUYY, MPOCTOPOBY Ta Tally3eBY CTPYKTypH mignpueMcrBa. J[o cTaTuyHHX
€KOHOMIYHHMX CKJIaJIOBUX BIJHECEHO CHCTEMY MOTHBAIlli MepcoHanty; e(peKTUBHICTh
BUTpPAaT Ta BUPOOHUIITBA TMPOMAYKINI; CHUCTEMY B3a€EMOJIl 13 CIOKHWBAaYaMU;
KOHKYPEHTHI repeBary; CUCTEMY pecypco3ade3neueHHs; COIllaTbHY
BinoBiganbHICTE ATI® (puc. 1).

Po3po0sieHo MOKa3HUKU-THAMKATOPU PIBHS OPraHi3aliifHOTO Ta €eKOHOMIYHOTO
3abe3neuenHs ynpapiinHa 3EJ[ AIID. JloBeaeHo o0co0iIMBE 3HAYEHHS TaKUX
IHIUKATOPiB, $K pIBEHb TOPU3OHTAILHOI W BepTHKanbHOiI 1HTerpauii AllD,
peHTa0eNbHICTh Ta MPUOYTOK, HASIBHICTh Ta PIBEHb CUCTEM KOHTPOJIIO SIKOCTI, PIBEHb
BUKOPHUCTAHHSI BUPOOHWYMX MOTYKHOCTEH, YacTKa 3MIHHUX BUTpAT Ha OIJIaTy Mpalli,
BUpYYKa Ta BIIHOCHA YaCTKa PUHKY.

Halyno momanbmioro po3BUTKY METOAWYHE 3a0€3MEUCHHS OIIHKUA PiBHS
TOPU3OHTAIbHOI W BEPTUKAIBHOI IHTErparii sK CKJIQJ0BHX OpraHi3aliiHo-
ekoHoMiuHoro 3a0esneuyeHHs ynpashiHHA 3EJ[ AII®. KinbkicHy OIIIHKY piBHS
BEPTUKAJILHOT 1HTErpallii 3alporOHOBAHO 3JIIMCHIOBATH 3a JIOMOMOTOI0 MOKa3HUKA,
SKUW PO3PAXOBYETHCS 32 KUIBKICTIO Taly3€BUX CKJIAIOBUX BEPTUKAIBHOI 1HTETparli
AII® 3 BpaxyBaHHSM PiBHIB 1X BIUIMBOBOCTI Ta CIpsikeHOCTI (hopmynu 1, 2).
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[ 30BHIlIHE cepeloBHILE ]
/\
MixkHapoaHMii piBeHb MakpopiBeHb MikpopiBeHb
A ﬂk A
VL Y A 4

A

Cucrema ynpasiainasa AIIP

v

OpranizaniiiHo-ekoHOMiYHMH MexaHi3Mm ynpasjinnsa 3EJ] AII®

A 4
OpranizaniiHo-ekoHOMivHe 3a0e3nedenns ynpapJjinasa 3E/ AII®D

{ — 3
/Opraﬂhauiﬁﬂi CKJIa)IOBi:\ / ExonomMiuHi ckj1an0Bi: \

Buyrtpimne cepenoBume AIID

crcTeMa MOTHBALlIi IEPCOHATY;
oprauizariiia cTpykTypa e(heKTUBHICTh BUTPAT Ta 0OCSTIB
yIpaBJIiHHS; 3arajibHa, BUPOOHNYA, BUPOOHMUITBA IPOAYKLi; cHCTeMa
IPOCTOPOBA Ta raTy3eBa B3a€EMO/IIT 13 CIIOKMBAYaMH;
CTPYKTYpH; OpraHi3alliiHo- KOHKYPEHTHI IepeBaru; CucteMa
npasoBa dopma AIID pecypco3ale3neueHHs; colliaabHa

/ k BIITOB1AAJIbHICTE /
\ 4 l v \ 4

Onuinka gocaraenas Metu vupasJjginag 3E/ AIID

Puc. 1. Micue ckinagoBux opraHizaliiHo-eKkoHOMIuHOTO 3a0e3neueHHs 3E]] B
cucteMi ynpaiiHHs AlID
icepeno: po3pobieno agmopom

{t::l_':HEi!'_.l'XK:i_.l'XPi_.l':]
Einzi{KEi!'jKPi:]

KBIH, = = , (1)
ne KBIH; — xoedinieHT BepTHKaIbHOI iHTerpanii j-ro AIID;

K,ij — KoedimieHT BILIMBOBOCTI i-1 rary3eBoi cknanoBoi st 3E/ j-ro AIID;
K. — koe(iLieHT cpseHOCT! i-1 raimy3eBoi ckiagoBoi j-ro AllID;

P;; — innekc HasBHOCTI Ha j-My ATI®D i-i ramy3eBoi CKJI1a10BOT;

P; — iHIeKC HAsABHOCTI i-1 TATy3€BO1 CKJIaJIOBOI B Trajys3i;

I{cij = “_’ (2)

ne [1Cj; — mporycKHa CIIPOMOXKHICTb i-1 rary3eBoi ckiiaioBoi j-ro ATID;
I1C,; — mpoIycKHa CIIPOMOYKHICTh OCHOBHOT rary3eBoi CKJIaioBoi j-ro ATID.

OpranizaniiiHo-ekoHoMiuHe 3a0e3nedyeHHs ynpaiiHHa 3EJ[ AII® nanexurtsb
70 JATEeHTHUX O3HAaK, MOro HE MOXJMBO KIJIbKICHO BH3HAYUTH 3a JIOIOMOTIOIO
METPUYHOI KM IHTEPBAJIB 1 BIAHOCHH, IO 1 00yMOBWJIO BUOIp TaKCOHOMIYHOTO
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aHanizy, AKUH J03BOJISIE YHUKHYTH CyO €KTHBI3MY OLIHOK, MiJBUIIY€ TOYHICTb
pPO3paxyHKiB, BPaxOBY€ BIUIMB BCiX MOKa3HUKIB-CUMITOMIB 13 PI3HUMHU OAMHUISIMU
BUMIpY 1 XapakTepoM BIUIMBY, A03BoJisie pamxyBatu AIID, Bu3HayaTu pe3epBHu Ta
NOPIBHSUIBHY €(DEKTUBHICTH 3aXO/IiB.

Y  TpethoMy po3aiai  «YAOCKOHAJIEHHSI OpraHizauiiiH0-eKOHOMIYHOTO
3a0e3Mme4eHHsA YHIPABJIiHHA 30BHIIIHLOEKOHOMIYHOIO AIATILHICTIO
arponpomMuc/jioBuX ¢GopMyBaHb YKpaiHW» IIpoaHaIi30BaHO PiBEHb OpraHizariiiHo-
€KOHOMIYHOTO 3a0e3MeueHHs] YIpPaBIiHHSA 30BHINTHBOCKOHOMIYHOIO iSUTbHICTIO
AII® Yxkpainu, BUSBICHO PE3EPBU Ta 3alIPONOHOBAHO IUISIXH KOTO BJOCKOHAJIEHHS.

TeopeTnko-MeTONUYHI pe3yNbTaTd poOOTH MOXYTh OyTH 3aCTOCOBaHI MJis
3MIACHEHHS eMMIpUYHOro aHamizy Ha Oynp-skux AllD, ane 3 Meroro HamaHHA
MPAKTUYHOI OIIHKY PiBHIO OpraHi3aliifHO-eKOHOMIYHOTO 3a0€3TMeUYeHHsI YIPaBIIiHHS
3EJl 6ymu ob6pani AIID, saxi croeriami3yloTbcsi Ha BHPOOHHUIITBI OMIHHO-KHPOBOT
OPOAYKIIii, OCKUIBKM came L ranmy3b € mnposinHoro B AlIK, a pe3ynpraTUBHICTH
poOOTH OKpEeMUX HIANPUEMCTB, y HepULy uepry, 3aiexxuthb Bia 3E. OmniiiHo-kupoBa
OPOMHUCIOBICTh ~ MOXE€  BBaXaTHChb  KJIACHUYHUM  TPHUKIAZAOM  PO3BUTKY
arponpoOMHUCIIOBOI 1HTErparlii, o0 O0OYMOBIIOETHCS BUCOKOIO KOHKYPEHIEIO CEpell
BUpoOHUKIB. 3a ocranHi 10 pokiB crocrepiraerbcsi 30UIbIICHHS OOCATIB
BUPOOHUIITBA COHAIIHUKA — 3 2,6 MIH T. 10 13,6 MIH T, ypOoXalHICTh 3pOcCiia Ha
80 %, nmpu 11bOMY YPOKaMHICTh JOMAIIIHIX TOCMIOAAPCTB € Ha 26 % MEHIIOI HIXK Y
CLUTBTOCTIITIITPHEMCTB, a YPOKaHHICTh (DepMEPCHKIX rocoaapcTB € MeHmor Ha 20-
25 % BiJ ypO’KaHOCTI 1HIINX CUTBIOCTITIAIPUEMCTB. TakoX y poOOTi MATBEPHKEHO
Cy[UKEHHS MNpo OUIbII BHUCOKY €(EKTHUBHICTh JISJIBHOCTI TOPU30HTAIBHO
iHTerpoBanux All®. fkmo © ypoxalHICTh MIAMPUEMCTB 13 BaJOBUM 300pOM
OunpmiiM 3a 2 Tuc. T Oyna O JOCSATHyTa BCiMa TOCHOJApCTBaMM, TO 3arajibHa
ypOKaHICTh 301bIIMIIacE O Ha 23 %.

I3 BuKopucTanHsIM cTaTUCTUYHUX JaHux noptany RUSLANA 6yno o6pano 15
tunoBux AllD VYkpainu 3 BUpoOHHMITBA Ot Ta xkupiB. UucTtuili moxim oOpaHuX
AII® 3a 2011-2015 pp. 3pic y 2,7 pa3u Ta ckiaB maibke 60 mupy rpH, ado 611t 6 %
nponykiii AIIK Vkpainu, 3aransHuil npuOyTok ckiaB 11 mupa rpH, CyKyIMHHMA
KamiTai 3pic y 2,6 pa3y ta ckiaB 46 mips rpH. OOrpyHTOBaHO, 110 3HAYHA PI3HUIIS B
E€KOHOMIYHHMX pe3ynbTarax AisuibHOCTI AIID Ha puHKY ONMHHO-KUPOBOI MPOTYKITI
Oarato B YoMy OOyMOBJICHA PI3HHUIICI0O B PIiBHI OpraHi3aiiiHO-eKOHOMIYHOTO
3a0e3neuenHs ynpasiiHHa 3EJ[. B pesynbraTi aHamizy piBHA TOPU3OHTAIBHOI Ta
BepTUKaNbHO1 1HTerpamii AIl® omitHO-)KMpPOBOI MNPOMHUCIOBOCTI YKpaiHU BCi
rajiy3eBl CKJIaJIOBI BEpTHKalIbHOI 1HTerpauii Oynu BusBieHi Ha III1 «becapabis By,
Bunge LTD Ta Kernel Holding S.A. (xoedimienT BepTukanpHOi iHTerpamii - 0,825,
0,915 ta 0,995, BianosiaHo). Haliripimmii piBeHb TOpU30HTAILHOT W BEPTUKAIBHOI
iHTerpauii 3agikcoBano y TOB «Ognecwkuit OE3» it ADM VYkpaina.

3a pe3yibTaTaMd BHUKOPUCTAaHHS  KIACUYHOTO, MoAM(ikoBaHOro  Ta
00’€HAHOTO aNTOPUTMIB TAaKCOHOMIYHOTO aHai3y OYyJi0 BHUSBJICHO, IO HAWBHINUN
piBeHb opranizaiiiinoro 3abesneuenns ynpasiiaas 3E]J] y Kernel Holding S.A., a
HaviHmwkunii — y ADM Vkpaina ta TOB «Opecekuit OE3y»; HaliBumuii piBeHb
eKOHOMIYHOTO 3a0e3neucHns ynpasiinas 3EJ] 6yno 3adikcoano Ha Kernel Holding
S.A., tomi ax uaviHwkunii — Ha IIII «becapabis By», Cargill ta ADM VYkpaina.
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[HTerpanbHa oOIliHKAa OpraHi3aliifHO-€eKOHOMIYHOTO 3a0e3MeYeHHs] CBITYHUTH, IO
oe3ymoBuuM Jigepom € Kernel Holding S.A. — cTymiHp HaONMKEHHS 10 €TAJIOHY
cTaHoBUThL 79,6%, npyre micie 3aiimae Bunge LTD — 56 %, tpete micue — TOB
«Yxpomis» — 54,5 %. Ayrcaitnepom x € ADM VYkpaina — 41,1 % (tab:. 2).

Ta0omurs 2

OmiHka piBHS Oprati3aliiHo-eKOHOMIYHOTro 3a0e3neueHHs ynpasiinas 3E/] AT1O,
Creliajii30BaHUX Ha BUPOOHUIITBI OJIITHO-)KMPOBOI MPOAYKITIT

HaiimenyBanus AII® AJITOPUTMH TAKCOHOMIYHOI0 aHAJII3Y

Kaacuunnii | MoaudixkoBanmii| O0’eqnanuii

ui | Panr | d* Paunr doi | Panr
1. Kernel Holding S.A. 0,775 1 0,796 1 0,79 | 1
2. Bunge LTD 0,597 | 3 0,504 2 0,560 | 2
3. TOB «Yxkpomis» 0,602 2 0,469 3 0,545| 3
4, TOB Delta Wilmar CIS 0,582 | 4 0,454 4 0,529 | 4
5. TIIT «becapabis By 0,567 5 0,384 5 0,485 | 5
6. TOB «Binaunpka npomucioba komnais» | 0,567 6 0,366 7 0,479 6
7. Shedro Group LTD 0,566 | 7 0,367 6 0,478 | 7
8. TOB «Arpekcy 0,558 8 0,360 8 0,470 | 8
9. TOB «Caremmur» 0550 9 0,354 10 0,466 | 9
10. Von Sass AG 0,547 | 11 | 0,353 11 0,463 | 10
11. TIT «BiktoplK» 0,549 | 10 | 0,348 12 0,462 | 11
12, TIIT «Omisp» 0,546 | 12 | 0,338 13 0,456 | 12
13. TOB «Onecsknii OE3» 0,515 | 15 0,355 9 0,447 | 13
14. Cargill 0,541 | 13 | 0,307 14 0,435 | 14
15. ADM Vxkpaina 0,521 | 14 | 0,273 15 0,411 | 15

Licepeno: pospaxoeano agmopom

Y  pobori

OyJ0 TpoaHaNi30BaHO pPE3epBU TMOKpAIllaHHS OpraHi3aliiHo-

ekoHOMiIyHOTO 3abe3nedeHHsi ympasiinHs 3EJ[ AII® miBgus Ykpainu ta ADM
VYkpaina, 30kpema, K Halripiioro 3 HuX (puc. 2).

PeHTabenbHicTb
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Bubip
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ynpasninda 3EL,
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§0:2 A\
CTRYKTYPH 1/03 =) KpaiHax-imnoprepax
7 .'_U:g- ol |
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PiBeHb ropu3oHTaNbHOT
iHTerpauji
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AKOCTI
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KoediLjieT 3Hocy
HemaTepiasibHUX akTUBIB

KoedilienT wenakol
niksigHoCTI
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ADM YkpaiHa

YacTka 3MIHHUX BUTPAT Ha
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TOB Delta WilmarCIS
====TOB «Ogecbkuit OE3»

Puc. 2. baraToxkyTHWK pe3epBiB MIABUINEHHS pPIBHS OpraHizamiifHOro Ta
ekoHoMmiuHOro 3a0e3neueHns ynpapiinas 3EJ| ATI® nisaus Ykpainu

icepeno: pospaxosano asmopom
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Busnaueno, mo Ha ADM VYkpaiHa roloBHUMHU pe3epBaMH € M1ABUIICHHS PIBHSA
BEPTUKAJIBHOT W TOPU3OHTAIBHOI 1HTErpalli, BIOPOBAIKEHHS CYYaCHUX CHUCTEM
KOHTPOJIFO SIKOCTi, Ha 10 ¥ OyJ0 CHOpSIMOBAHO pPO3pOOKY 3axoiiB II0JI0
YIOCKOHAJICHHSI OpraHi3aliifHo-eKOHOMIYHOTO 3a0e3rneueHHs: ynpaBiiHHsS 3E]J]
(tabm. 3).

Taomumg 3
3MiHa MOKa3HUKIB-1HIUKATOPIB PIBHS OpraHi3aniiH0-eKOHOMIYHOTO
3abe3neueHHs ynpasiainag 3EJ] ADM VYkpaina B pe3ynbpTaTi peanizanii
3aMpPONOHOBAHMX 3aXO0/IiB

[Toka3HUKH-1HIUKATOPU Ho peanizamii | [Ticns peamizamii| AoGc.
3aX0/1B 3aX0IB 3MiHa
PenrtabenbHICTh TiANIpPUEMCTBA, %o 4,966 5,989 1,023
PiBeHb ropu3oHTaIBHOT IHTETpAIlli, MJIH TPH 1994 226,5 27,1
KoedimienT BepTrkanbHO1 iHTErparii 0,160 0,335 0,175
YacTka 3MIHHUX BUTpPAT Ha OIJIaTy nparti, % 52,9 55,4 2,5
BurpaTtu Ha 1 rpH noxoxy, rpH 0,905 0,889 -0,016
Yucra BUpyYKa, MITH TPH 2714 298.6 27,2
ITepion 06opoTy 1e6iITOPCHKOI 3a00pTrOBAHOCTI, JTH. 170,7 155,2 -15,5
BinmHocHa yacTka puHKY, % 0,823 0,905 0,082
PenrabenbHicTh poaaxis, % 8,12 9,65 1,53
Bupo0itok, Tc.rpH / 0cody 1697 1 855 158
I[lepiog 060poTy BUpOOHMYUX 3amaciB, JTH. 27,5 25 -25
[TpuOyTOK, MITH TpH 23,8 31,1 7,3
Indopmaris B [HTepHET 1HO3EMHUMH MOBaMH, OajIl 1 5 4
PiBeHb cucTEM KOHTPOJIIO SIKOCTI, Oan 1 5 4
KoeimieHT mBHIKOT JIIKBITHOCTI 0,77 0,877 0,107
KoedoiuieHnT 3H0cy HEMaTepialbHUX aKTUBIB, % 65,3 475 -17.,8
OO0csr 101aH01 BAPTOCTI, MITH TPH 57,7 63,5 5,8

Licepeno: pospaxoeano asmopom

VY pe3ynbraTi peanizailii 3ampoONOHOBAHUX 3aXOJIIB PIBEHb TaKCOHOMIYHOTO
nokazHruka ADM Vkpaina moxe 301mpmuTich Ha 0,044, panr — Ha 2 1 TAIPUEMCTBO
3aiime 13-e Miclle 3a pIBHEM OpraHizaiiifHO-€eKOHOMIYHOTO  3a0e3MeUeHHS
ynpasiiaas 3EJ], o06csr uncToi BUpYyYKH Ta BIIHOCHA YacTKa puHKY 3pocte Ha 10 %,
peHTabeNbHICTh MpoAaxiB — Ha 1,5 %, mpubyTok — Ha 7,3 MIIH TpH.

BUCHOBKHA

VY nucepTaiii BUKOHAHO 3aBAAHHSA PO3BUTKY TEOPETHUKO-METOAMYHUX 3acaj 1
PO3pOOKM TPaKTUYHUX PEKOMEHJAIlli IIOoJ0 YIOCKOHAJIGHHS OpraHi3alliifHo-
ekoHOMiyHOTO 3abe3nedyeHHst ympaBninHa 3EJ[ AII® VYkpainu, 1mo m03BOJIMIIO
OOIPYHTYBAaTH TaKi BUCHOBKH:

1. KomrnekcHuit miaxix 10 aHajizy CyTHOCTI ynpaBniHHﬁ 3E AIID
JI03BOJIMB BH3HAYUTH HOTO SK AaKTUBHUM BIUIMB YIPABIIHCHKOTO amapary Ha
B3a€MOBUTIIHI E€KOHOMIYHI BIJHOCMHM 3 1HO3EMHUMH MiJNPHUEMCTBAMH, SIKi
NoB’s3aHi 13 3a0e3MeueHHsIM BciMa BUIaMU PECYPCiB, BUPOOHUIITBOM Ta JOBEACHHSIM
70 CIIOXKMBada arpornpoOMHUCIIOBOI MPOIYKIT 3 METOI JOCSATHEHHS OakaHuX
napameTpiB AisuibHOCTI AII®. OpranizaniiHO-€eKOHOMIYHUI MEXaHI3M YIpaBIiHHA
3EJl AII® Bu3HayeHO $K CYKYNHICTh OpraHi3aliiiHO-€KOHOMIYHUX BIJHOCHH,
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CIPSIMOBAaHUX HA OpPTaHi3aIil0 B3a€EMOMAIlI MK BITUYM3HSHUMHU Ta 1HO3EMHUMHU
HIIMPUEMCTBAMU, SIKI MMOB’sI3aH1 MK COOOIO0 MpoIlecaMu PeCypCHOTO 3a0e3NeueHHs,
BUPOOHHUIITBA 1 IOBEJICHHS JIO KIHIIEBOIO CIIOXHKBaya arpoNpOMHUCIOBOI MPOAYKIIIi 3
METOI0 peajiizallli MeBHUX EKOHOMIYHHUX IHTEpPECIB 3 ypaxXyBaHHSIM OCOOJMBOCTEH
30BHIIIHBOTO T4 BHYTPIIIHHOI'O CEPEAOBUIIIA.

2. BusnaueHo Buau, (axktopu BUHUKHEHHS, a TaKOX I[IO3UTHUBHI U
HeratuBHI Hachiaku iHTerpamii B AIIK. Ilig interpamiero AII® 3amponoHOBaHO
pO3yMITH mporec iX 00'€emHaHHS, TOTIUOJICHHS B3aeMOAii ab0 TakWii CTaH
MIIIPUEMCTB, 10 3a0e3mnedye KEepOBaHICTh, IIUTICHICTh, BIOPSAKOBAHICT 1X
¢yHkiionyBanHs. Ha OCHOBI CIiBCTaBIEHHS! MO3UTUBHUX i HETaTMBHUX HACIIJIKIB
OKpeMHUX BHUIIB iHTerparlii 3po0JieH0 BUCHOBOK, III0 TOPU30HTAJIbHA W BEPTUKAIbHA
iHTerpamii MaioTh OUIBII TO3UTHBHHUM OpraHi3aliiHO-eKOHOMIYHUI BIUIMB Ha
pesynbTaTi aisuibHoCTI AIID, Hixk qUBepcudikoBaHa IHTETpALIis.

3. CucrematuzoBaHo miaxoau g0 TpynmyBaHHs All® 3a pizHuMu
kiacu(ikaliiHUMKA O3HAKaMHu, a came: 3a (OpPMOIO BJIACHOCTI, TEPUTOPIATLHUM
OXOIUICHHSIM; Taly3€BOI0 MPUHAIEKHICTIO; BHJIOM IHTETpalIiHUX MPOIIECIB;
po3MipoM; CcHOcOOOM  3IIMCHEHHS YIpaBIIHHSA;, CTYNEHEM OPUIMYHOI Ta
€KOHOMIYHOi CaMOCTIHHOCTI; OpraHi3aliiHO-IpaBoBUMHU ¢dopMaMu. TeopeTuyHo
OOTPYHTOBAHO XapakTep OpraHizamiiiHoro BIUIMBY okpemux BuuiB Alld Ha
ynpasiiaas ix 3EJI.

4. OOrpyHTOBaHO  AyaJbHUM  MIAXIA [0  PO3MIALY  CKIAJOBHUX
OprasizaiiifHo-eKOHOMIYHOTO 3a0e3neueHHs ynpasiiHHg 3EJ[ AII®. 3 auHamiyHOi
TOYKHM 30py A0 OpraHi3alliiHUX CKJIaJ0BHX BKJIIOYEHO BIJIHOCHHH, SIK1 MOB’s3aHI 3
OpraHizali€ro yrnpaBJiHHSA, BUPOOHHUIITBA Ta OpraHI3aliliHO-NPABOBI BIAHOCHUHHU; 10
€KOHOMIYHMX — TpyJIoBl, 30yTOBI, KOHKYpPEHTHI, pecypco3ade3neuyBaibHl Ta
COLIIAJIbHO-€KOHOMIYH1 BiIHOCUHU. CTaTUyHE pO3yMiHHSA Nependavyae BIIHECEHHS 10
OpraHizamiifHuX CKJIaJ0BHX cucTeMu MeHemxMeHTy 3EJI, opranizaiiiiiHo-TIpaBoOBOi
dopmy, oOprasizaiiiHoi, 3arajbHOi, BHUPOOHHUYOI, MPOCTOPOBOI Ta Taly3eBOi
ctpykrypu AII®; 10 eKOHOMIYHUX — CHCTEMH MOTHBAIIi1, B3aEMOJIT 13 CITOKUBaYaMH
Ta pecypco3adesneueHHs, €(QEeKTUBHOCTI BUTPAT Ta BUPOOHUIITBA, KOHKYPEHTHUX
nepesar, coliaabHoi BianoBigaasHoCcTi AIID.

5. VYI0oCKOHAIGHO  METOAMYHI  3acaad  KUIbKICHOI  OILIHKA  PiBHS
oprasizaiiifHoro Ta ekoHoMiuHoro 3a6e3neyeHus ynpasmiaas 3B/ AIID 3a paxyHok
pPO3pOOKK BIAMOBIAHUX TOKAa3HUKIB-1HAUKATOPiB. Iloka3zaHo ocoOnuBe 3HAYCHHS
PIBHSI TOPU30HTAJIBHOT Ta BEPTUKAJIBHOI 1HTErpallli, piBHA CUCTEM KOHTPOJIO SIKOCTI,
BUKOPUCTaHHS BUPOOHUYMX MOTYKHOCTEH, YaCTKM 3MIHHUX BUTpAT Ha OIUIATY MpaIli,
BUPYUYKHM BIJ peaiizaiii NpoAyKIlii, BITHOCHOI YaCTKU PUHKY, PEHTA0EIbHOCTI Ta
npuOyTky AII®. OcKuUbKM Oprasi3aliiHO-€eKOHOMIYHE 3a0e3MeUYEHHS YNpaBIIHHA
3EJI AII® HanexuTh 0 JaTEHTHUX O3HAK, JJIS OLIIHKK MOr0 PiBHS 3alpONOHOBAHO
BUKOPHCTOBYBATH TAKCOHOMIYHHI aHali3, 110 JO3BOJISIE YHUKHYTH Cy0’ €KTUBI3MY Ta
MIJBUIIATA TOYHICTh OINIHOK, BpaxyBaTH BIUIMB BCIX MOKa3HUKIB-CUMIITOMIB,
BU3HAYUTH TMIANPUEMCTBA-TIIJIEPH Ta ayTcaljepu, a TaKOX pPE3ePBHU IIiIBUIICHHS
pIBHS  OprasizaimiiiHo-eKOHOMIYHOTO 3abe3nedyeHHs ymnpasmiaHsa 3EJ[  AIIO.
Po3pobneno metoauuHe 3abe3medeHHs] pO3paxyHKy PiBHS BEPTUKAIBHOI 1HTErpartii
AllD.
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6. VY pesynbraTi KUIBKICHOI OLIHKH PIBHSA OpraHi3aliifHO-€KOHOMIYHOTO
3abesneuenHs ymnpabiidHsa 3EJ[ AIID, cnemianizoBaHMX Ha BUPOOHHUIITBI OJIIMHO-
KUPOBOI MPOJYKIIii, BUABICHO, 110 HAMOUIBIINK pIBEHb BEPTHUKAJIBHOI 1HTErparii y
[1IT «becapabis B», Bunge LTD Ta Kernel Holding S.A. (koeditieHT BepTUKaNIbHOT
iHTerparii - 0,825, 0,915 ta 0,995, BinnosigHo), a HaltHWKuKl — y TOB «Opnecbkuit
OE3» Ta ADM Vkpaina. HaiiBummii piBeHb oOpraHizaiiiiHoro 3a0e3neuyeHHs
ynpasiiaas 3EJ] OyB y Kernel Holding S.A., a naitnmwxunit — y ADM VYkpaina;
HaWBHINWN PiBEHb €KOHOMIYHOTO 3a0e3nedenHs ynpasmiaas 3EJ] Oymo 3adikcoBaHO
y Kernel Holding S.A., Toxi six Haitamxunit — y [1I1 «becapabis By, Cargill ta ADM
VYkpaina. [HTerpanpHa OIiHKA PIBHSA OpraHi3amiifHO-€KOHOMIYHOTO 3a0e3MeUCHHS
ynpasninus 3EJ[ oOpanux AIID cBiguuth, mo OezymoBHuM mdinepom € Kernel
Holding S.A. — cTymiHp HaOMWKEHHS O €TAJIOHY CTaHOBUTH 79,6 %, Ha 2-my —
Bunge LTD — 56 %, na 3-my — TOB «Ykpomis» — 54,5 %. Ayrcaiinepom xx € ADM
VYkpaina — 41,1 %.

7. byno mpoananizoBaHO pe3epBU IMIJIBUINEHHS PIBHA OpraHizaliiiHo-
ekoHOMiyHOro 3abe3meuenHs ynpasmiHHs 3EJ[  AIID, cnoemianmizoBaHux Ha
BUPOOHUIITBI OJIHHO-)KUPOBOi mpoaykilii, 30kpema ADM Vkpaina. Jlo rojgoBHUX
pe3epBiB OyJi0 BIJIHECEHO: MIJBUIINCHHS PIBHA BEPTUKAIBHOI W TOPU3OHTAIBHOT
1HTerpailii, BIPOBaI>)KEHHS CyYaCHUX CUCTEM KOHTPOJIIO SKOCTi, 3MEHIIECHHS MEeP1OAy
000poTy 1e0ITOpChKOoi 3a00proBaHoCTi. Y pe3yibTaTi peajizailii 3amporoHOBAaHUX
3aX0/AIB IIOJO0 BHUKOPHCTAHHS BHUSBIEHUX pE3EPBIB PIBEHb OpraHi3aliiHo-
eKoHOMI4HOTro 3a0e3neueHHs yrnpapiiHHs 3EJl ADM VYkpaina Moxe 3017bIIUTUCH 1
MIIIPUEMCTBO MIJHIMETbCS Ha JIBA MICUSA Yy PEUTHUHTY, OOCAT YMCTOI BHUPYYKH Ta
BIJIHOCHA YacTKa pUHKY 3011bmaThea Ha 10 %, peHTabenbHICTh TpojaxiB — Ha 1,5 %,
puOYyTOK — Ha 7,3 MJIH TpH.

CIIUCOK ONNYBJIKOBAHUX MPAIIb 3A TEMOIO JTUCEPTAIIII
Cmammi y HayKkosux hpaxoeux uOAHHAX:

1. Kanranan C. M. Oco06iuBOCTI PO3BUTKY 30BHINTHBOEKOHOMIYHHX
3B’sI3KIB perioHiB Ha cydacHoMmy etari / C. M. Kanranan // JlepkaBa Ta perionu. —
Cepia : «Exonomika Tta mignpuemauntBo». — 2015. — Ne 5 (86). — C. 42-48
(0,58 1. a.).

2. Kantanan C. M. Knacudikaiiiss arpornpomMucioBux ¢GopMyBaHb 3a
Bugamu / C. M. Kanraman // Hayk. BicH. XepcoH. aepx. yH-Ty. — Cepis
«Exonomiuni Haykm». — 2016. — Bum. 19. — U. 1. — Xepcon, 2016. — C. 92-95
(0,47 n. a.).

3. Kanranan C. M. Bu3zHaueHHs CyTHOCTI Ta CKJIaJIOBUX OpraHizailiiiHo-
€KOHOMIYHOTO MEXaHI3My YIPaBIiHHS MIIMIPUEMCTBOM B yMOBaxX 1HHOBAIIMHOTO
po3Butky / C. M. Kanramnan, O. C. JlirBiHoB // Ynpasmiaas po3ButkoMm. — 2016. —
Ne 3 (185). — C. 59-65 (0,81 u. a.), (0,61 0. a. nanexcums 3000y6auesi . nPo8edeHoO
KPUMUYHULL AHANI3 ICHYIOUUX NiOX00i8 00 BU3HAYEHHS CYMHOCMI OpeaHi3ayiiHo-
EeKOHOMIYHO20 MeXamizmy  YNpAaeiHH: NIONPUEMCMBOM, 00TPYHMOBAHO
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OpP2aHI3aYIUHO-eKOHOMIUHI ~ CKIA008l  YNPABIIHHA  NIONPUEMCIBOM 8  YMOBAX
IHHOBAYIUHO20 PO3BUMKY).

Cmammi y naykogux eudanusax Ykpaiunu,
BKIIIOUEHUX 00 MIHCHAPOOHUX HAYKOMEMPUUHUX Oa3:

4, Kanranan C. M. TeoperuuHi acnektd (HOpMYBaHHS TMOJITHKA
30BHIITHROCKOHOMIYHHX 3B’A3KIB Ha PETiOHAIILHOMY PiBHI Ta HAMpsSMHU iX pO3BUTKY B
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2016. — Ne 12. — C. 259-264. — Pexxum nmoctymy : http://global-national.in.ua/archive/12-
2016/56.pdf (Index Copernicus) (0,68 x. a.).

6. KanTtanan C. M. Anani3 BIUIMBY 30BHIITHLOSKOHOMIYHOI JISJIBHOCTI Ha
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Mamepianu naykosux Kongepenuii:
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Q. Kanranan C. M. OcHoOBHI TEeHJEH11 TpaHcpopmalii
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AHOTANIA
Kanranan C. M. OpranizauiiiHo-eKOHOMiYHe 3a0e3NeYeHHs] YNPABJIiHHA
30BHIIIHLOEKOHOMIYHOK JIVILHICTIO arponmpoMucjoBux ¢popmyBanb. — Ha

NnpaBax PyKoMmucy.

Huceprtaiiist Ha 3700yTTS HAYKOBOT'O CTYTICHsI KaHIHUJIaTa eKOHOMIYHUX HAayK 3a
crenianpHicTIO 08.00.04 — exoHOMIKA Ta YMpaBIIHHA MANPUEMCTBAMH (32 BHJIAMHU
€KOHOMIYHOI AistmbHOCT1). — OJeChKUil HaIlOHAJIBHUN E€KOHOMIYHUN YHIBEPCHUTET,
Oneca, 2017.

HuceprariitHy po60Ty MPUCBSIYCHO MOTJIMOICHHIO TEOPETUYHUX 1 METOTMIHUX
MOJIO’KEHb, a TAaKOX 3AIMCHEHHIO aHAaJi3y pe3epBIB yIOCKOHAJIECHHS OpraHi3aliiHo-
€KOHOMIYHOTO 3a0e3MeueHHs] YIpPaBIiHHSA 30BHIITHBOCKOHOMIYHOIO ISUIbHICTIO
arponpoMHUCTIOBUX (OPMYBaHb Y KpaiHH.

KommiekcHuit  aHami3  JO3BOJMB  BHU3HAUUTH  CYTHICTH  YIPAaBIIHHSA
30BHIIIIHHOCKOHOMIYHOIO JISUTBHICTIO arpornpoMHciIoBux (opmyBaHb. BcraHOBIEHO
CYTHICTb, BUJH, (DAKTOpU BUHHKHEHHS, & TaKOX TMO3WUTUBHI W HETaTUBHI HACIIIKU
iHTerpamii B arpornpoOMHCIOBOMY KOMIUIEKCl. CHCTEMAaTHU30BaHO MIJIXOIUA [0
BU3HAYECHHS CYTHOCTI Ta TPYIMIYBaHHS arpolpOMHCIOBUX (DOpMYyBaHb 3a PI3HUMHU
KiacudikaliiHUMU  O3HakamMu. Ha OCHOBI JayallbHOTO IMMAXOJAYy BHU3HAYEHO
oprasizariitai 17} C€KOHOMIYHI CKJIJIOB1 3a0e3neYeHHs yIPaBIIiHHS
30BHINTHBOCKOHOMIYHOKO JISUTBHICTIO arponpoMHCIoBUX (opMyBaHb. Po3pobiieHo
METOAMYHE  3a0€3MEeUeHHs  pO3paxyHKy  piBHS  BEpPTUKAJIbHOI  1HTEerpauii
arponpoMHUCIOBUX (POPMYBaHb.

JloBeieHO 3HAYHY 3aJIEKHICTh 3POCTAaHHSA arpoBUPOOHUITBA B YKpaiHi BiJ
eKCropTy. [3 BHUKOpPHUCTAHHAM KJIACMYHOTO, MOJHU(PIKOBAHOTO Ta 00 €IHAHOIO
QITOPUTMIB ~ TAKCOHOMIYHOTO  aHali3y BHU3HAYEHO pIBEHb  OpraHi3aliiHo-
€KOHOMIYHOTO 3a0€3MEeYeHHs] YMPaBJIHHA 30BHIIIHBOCKOHOMIYHOK JISTIBHICTIO
arponpoMucioBux ¢GOpMyBaHb Ta pPE3EpPBM WOro IMIJBHINEHHS MICIS YOTO
3aMpONOHOBAHO 3aXO/H MO0 iX BUKOPUCTAHHS.

Knrouosi crnosa: 306Hiunb0exoHOMIUHA OifIbHICMb, 6ePMUKATbHA IHMe2payis,
MexXauizM YNPAGIiHHA, A2PONPOMUCIOB] (HOPMYBAHHS, OP2AHIZYIUHO-eKOHOMIUHE
3abe3neueHnsi.

AHHOTAIIUA

Kanraman C. M. OpraHu3auuoHHO-IKOHOMHYECKOe oO0ecreYyeHue
YIPABJICHUSA BHEIIHEIKOHOMUYECKON [IeATeJIbHOCTHI0 AarponpoOMbIIIICHHBIX
(opmuposBanuii. — Ha npaBax pykonucu.

Jluccepranysi Ha COWCKAaHHWE HAy4YHOW CTENEHM KaHAWAATa JKOHOMHYECKUX
Hayk 1o crneruanbHocTu 08.00.04 — SKOHOMUKA U yIpaBJIeHHE MPEAIPUATHIMU (TI0
BUJIaM 9KOHOMHUYECKOU JIeATSIBHOCTH). — OIeCCKHil HallMOHAIBbHBIA SKOHOMHYECKHIMA
yHuBepcutet, Onecca, 2017.

HuccepranonHass pa0oTa MOCBAILEHA YIVIYOJNEHUIO TEOPETHUYECKHX U
METOANYECKUX IIOJIOKEHHMM, a TakKXe OCYIIECTBICHHUIO aHAJIN3a pe3EpBOB
COBEpIICHCTBOBAHUSI OPraHU3aIMOHHO-3KOHOMUYECKOI0 00€CleUeHHs YIpaBJIeHUs
BHEIIHEOKOHOMHUYECKON  JIEATENbHOCThIO ~ arpONpPOMBINIICHHBIX  (HOPMUPOBAHUMN
YKpauHbl.
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KommuiekcHbIi ~ aHanM3 TMO3BOJMJI  OMPENEINTh CYHIHOCTh  YIPaBJICHUSA
BHEIIIHEAKOHOMHYECKOW  JIeATENIbHOCTBIO  arpOMpPOMBIIIICHHBIX — (OPMUPOBaHUI.
VY CTaHOBNIEHO CYIIHOCTb, BUJBI, (DaKTOPbl BOSHUKHOBEHUS, a TAKXKE MOJOKUTEIIbHbIE
U OTpUATENbHBIE TOCIEJCTBHS HHTETpPAllMd B arpoNpOMBIIIICHHOM KOMILJIEKCE.
CucteMaTu3MpoBaHO TOAXOAbI K ONPEICNICHHIO CYIIHOCTH U TPYHIHPOBKE
arponpoMBIIUIEHHBIX ~ (OPMUPOBAHUI 1O  pa3IMyHBIM  KJacCU(UKAIMOHHBIM
npu3HakaM. Ha oOcCHOBe JyajbHOTO MOAXOJa ONpeAeNieHbl OpraHU3allOHHBIE U
HSKOHOMUYECKUE COCTABJISIONINE O0ECIeUeHHs YIpPaBICHUS BHEIIHEIKOHOMUYECKOM
TSI TeNIbHOCTHIO arpONpPOMBIIUICHHBIX (opMupoBanuid. Pa3zpabotaHo metomuueckoe
o0OecrieueHre pacyeTra YPOBHS BEPTHKAIbHONW MHTErpallddl arpoNpOMBIIUICHHBIX
(dbopMupoBaHUi.

Jloka3aHa 3HauUMTENIbHAS 3aBUCUMOCTb POCTA arpolpoM3BOJACTBA B YKpauHe OT
skcropta. C  HCHOJB30BAaHMEM  KIACCHUECKOTO,  MOAU(DUIMPOBAHHOTO U
OOBEIMHEHHOTO AJTOPUTMOB TAaKCOHOMUYECKOTO aHaju3a OIpeaesieH YpPOBEHb
OpraHU3aIlMOHHO-3KOHOMHYECKOT O o0ecniedeHus yIpaBJICHUS
BHEIIHEOKOHOMHUYECKON JI€ATEIbHOCTBIO arpolpOMBIIUIEHHBIX (OPMUPOBAHUN U
PE3epBBI €r0 MOBBILIEHMUS], [TOCIIE YETO MPEATI0KEHBI MEPHI IO UX UCIIOJIb30BAHUIO.

Kniouegvie cnosa: 6HeUHEIKOHOMUUECKASI OeAMENbHOCb, GEPMUKAIbHAL
unmezpayus, — MeXaHusM  YApaeieHus,  acpONpPOMbIULIEHHblE — (POpMUPOBaHUS,
OP2aHU3AYUOHHO-DKOHOMUYECKOe 0Decneyenue.

ANNOTATION

Kaptalan S. M. Organizational and economic management providing of the
foreign economic activity of agro-industrial formations. — Manuscript.

Dissertation for obtaining a scientific degree of Candidate of Economic Science
by specialty 08.00.04 — economics and management of enterprises (according to the
types of economic activities). — Odessa National University of Economics, Odessa,
2017.

Dissertation is devoted to deepening of theoretical and methodical positions and
to making analysis of improvement reserves of organizational and economic
management providing of the foreign economic activity of agro-industrial formations
of Ukraine.

Complex analysis of foreign economic of agro-industrial formations
management’s gist allows to determine it as an active influence of management
apparatus to mutually benefited economic relations with foreign enterprises, which are
connected with providing of all kinds of resources, manufacturing and delivery to the
customer agro-industrial production with the aim to achieve the desired parameter of
AIF activity. Next issues were defined, the gist, kinds, emergence factors and positive
and negative integration effects to AlF. It is suggested to understand AlF as a complex
of technologically, economically, legally and organizationally connected enterprises
and organizations, tat conduct resource supplying, manufacturing, transportation,
storage, recycling, marketing and sale of agro industrial production. Accesses were
systemized to grouping AIF by different classification features.

Dualistic approach to consideration of organizational and economical
management providing of FEA AIF was substantiated in static and dynamic concept,
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its organizational and economical components were identified. With the aim to
implement the quantitative assessment of the organizational and economical
management providing level of FEA AIF proper index-indicators were suggested. It
was proved that the organizational and economical management providing of FEA
AIF belongs to latent attribute, for assessment of its level it is the best to use the
taxonomic analysis algorithm. Methodological calculation support of the vertical
integration AIF level was developed.

AIC’s development features research allowed to draw a conclusion about the
existence of persistent tendency to ascending by all main indicators. AIC’s part of
production in Ukrainian export increased to 30% for last 12 years and now it reaches
50%. Oil and fats production for years of independence increased 4.5 times, that was
caused by demand at foreign markets. It was proved that agricultural production
growth in Ukraine strongly depends on export, the pair correlation coefficient for
analyzed period is 65%, that causes necessity to improve the level of organizational
and economical management providing of FEA AIF.

As a result of quantitative assessment of some particular index-indicators of
organizational and economical management providing of FEA AIF using classical,
modified and combined algorithm of taxonomic analysis, it was identified that the
highest level of organizational and economical management providing of FEA had
Kernel Holding S.A., and the lowest had ADM Ukraine. Improvement reserves of
organizational and economical management providing of FEA AIF, which are
specialized in oil and fat production, were detected. In consequence of proposed issues
implementation concerning to using of detected reserves, the level of organizational
and economical management providing of FEA ADM Ukraine can be increased and
the enterprise can rise to the second place in the rating, revenue and relative market
share will increase by 10%, sales profitability by 1.5% and the income by 7.5 billion
hryvnas.

Key words: foreign economic activity, vertical integration, control mechanism,
agro-industrial formations, organizational and economical management providing.



